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Brian Kapp, Dean

The holiday season is upon us. It never fails to sneak up on me. Looking back several years ago,
I was playing 7 masses over Christmas Eve and Christmas Day, while also directing the 8 choirs
and scholas (one in Spanish) who helped make those services beautiful and fulfilling for those
in attendance. I don't know how I managed to stay upright and sane. But that was the job,
Director of Music and Liturgy at Ss. Peter and Paul in Mankato on the 59-rank mechanical-
action Hendrickson. There were no other organists or choir directors, staff or volunteer, to
help carry the load. Advent felt less like a peace-filled and joyful time of preparation and more
like a stress-inducing mad rush to the finish--December 25th at 2:00 pm. I would sleep for 5 or
6 hours, shower, pack a suitcase, sleep some more, and wake up before the sunrise on
December 26th to make the 12-hour drive to Southern Illinois to see my family for a few days.
I traded that life of 90-hour work weeks for life in Duluth in a smaller community with a more
manageable workload. 

Fast forward 6 years and some months, and I find myself in a very different place musically,
mentally, emotionally, and professionally. This year there are no choirs (at least for me), no
extra bits and plans and volunteers to coordinate. There is only the music. I find myself
enjoying the music making, the planning and preparation so much more. Being far away from
family, friends, volunteer choirs, and so much flourish is absolutely difficult, but the holiday
season looks so much brighter and joyful because I have the time and energy to really enjoy it. 

Have a marvelous holiday season, my friends!

Brian
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 A NOTE FROM BRIAN



MONDAY, DECEMBER 14, 2020 - 7:00 PM

FESTIVAL OF LESSONS AND CAROLS
The musicians of the Cathedral of Our Lady of the Rosary invite you to

join them for the first annual Festival of Lessons and Carols- a livestream
virtual event. Through nine lessons in word and song, join our

instrumentalists and small choir to sing familiar carols and enjoy beautiful
songs reflecting upon the Advent and Christmas Seasons.To follow along,

access the Festival of Lessons & Carols program on the 
Duluth Cathedral Facebook page.

Dave Rollin 

Most of the readers of this newsletter have a good understanding of how to play the organ, but I would guess that not many know
much about the inside of the instrument and how to take good care of it. This is the first installment of a planned series on these
topics. If there are subjects you’d like covered, or questions you would like answered, feel free to send them to the newsletter
editor who will forward them to me. 

Since we are now getting into the winter heating season it would be a good time to discuss the effects of temperature and
humidity changes on the organ. The pitch of organ pipes is basically dependent on the length of the pipe and the air temperature.
If the temperature goes down the pitch of the pipes goes down. If the thermostat is turned down for the room the organ is in, the
pitch will go down slightly and the organ might sound a bit out of tune.  This is especially noticeable in the reed stops since they
react differently to the change than the flue pipes. (Flue pipes are basically like whistles. Reed pipes have a brass tongue like a
reed instrument. But that is a topic for another article.)  The change in temperature doesn’t harm the organ, and the tuning will
go back to normal when the temperature is the same as when it was tuned. It is important for the temperature of the air around
the organ to be stabilized at the normal Sunday morning temperature for at least two or three hours before the tuner arrives, so
the air and the pipes aren’t changing during the tuning process. The swell shades should be open during this time if possible. 

Humidity affects the wood that many parts of the organ are made of.  When the humidity increases wood gets larger in the
direction perpendicular to the grain, and shrinks when the humidity decreases. With mechanical action organs you might notice
the key dip changing from summer to winter as the organ frame and action shrink. Many old organs have adjustment screws in
the action, and Jaeckel organs and some others have what we call a stabilizer system built in to compensate for this.  If the
humidity gets too low or changes a lot in a short period of time, it can cause air leaks and even splits in the wood of wind chests,
reservoirs (bellows) and wood pipes. The pedal chests of the wonderful Felgemaker organ in Sacred Heart Music Center have
suffered much splitting over the decades from drying out during the winter. Even electric or electropneumatic action pipe organs
can have damage from drying out. If there is not a central humidity system in the building, then a humidifier at the organ is
recommended to run during the heating season. Try to maintain the humidity no lower than say 35% (40% is better) and monitor
the humidity gauge especially during the coldest days of winter when the relative humidity can easily and quickly drop to less
than 20%. Christ Lutheran, Superior and the Sacred Heart organs have dedicated humidifiers with humidistats, with a water line
run to the humidifier so they don’t have to be manually filled.  

About the author: David Rollin has worked with Jaeckel, Inc. organ builders since 1984, 
designing, building, maintaining and tuning pipe organs.

 MUSICAL HAPPENINGS 

FRIDAY, DECEMBER 18, 2020 - 7:00 PM

CHRISTMAS HYMN-SING
Join Superior Lutheran Choir for a night of singing Timeless

Christmas Hymns! 
It will be livestreamed on Facebook live.  

 You can access the SLC Virtual Christmas Hymnal on the 
Superior Lutheran Choir facebook page.

TUESDAY, JANUARY 5, 2020 - 12:35:00 PM

Guest recitalist Michael Barone (American Public Media’s
PIPEDREAMS) plays another in a series of weekly noontime concerts

on the 57-rank Casavant organ at the Church of St. Louis, King-of-
France (Cedar at 10th Street) in downtown Saint Paul, MN.  

Covid-distancing and masks required.  Free.

RANK AND FILE: ORGAN ESSENTIALS



A HISTORICAL PERSPECTIVE
JAECKEL ORGAN OP. 52 

First Lutheran Church, Duluth, MN

Samuel Black

By Northland standards, I am a newcomer to northeastern MN, because I’ve only lived here 25 years. Kathy and I
moved from Oklahoma City to Two Harbors in the late summer of 1995. I became the organist at Bethlehem
Lutheran Church that November. 

Meanwhile, I began exploring pipe organs of the Arrowhead Region. I had opportunities to visit First Lutheran,
Duluth, and I was choral and brass director when Peter Strommen was installed as the regional Bishop in 1998. I was
somewhat familiar with the 1954 Möller organ, and heard much about its sad state of existence. I had a Chicago
organist friend who used the term “Martini Möller” for the roughly 10,000 three manual, 19 rank organs that Möller
had installed between 1950 and 1970. I have played several of them over the years.  Unfortunately, water leaks from
roofing issues created severe damage in the pipe chambers at First Lutheran, and too much damage over many years
had rendered the organ very unreliable. In the late 1980s, an organ builder named Daniel Jaeckel, who had
established his business in Duluth, was himself a member of First Lutheran Church. He began suggesting
replacement notions that were discussed and tabled several times for about twenty years. 

Finally, around 2007, a composer/organist named William (Bill) Beckstrand became Director of Music, and his
maturityand sense of necessity coupled with a charismatic persuasion rolled this issue into the signed contract for
this organ - Opus 52 - from the workshop of Jaeckel Organs, Inc. 

By the end of 2010, this beautiful organ was ready for performance and worship.The three keyboards have 58 notes,
and there are 30 pedals. The sizing made it possible for this tracker action organ to be assembled at the western end
of the sanctuary, using part of the balcony space as well as the full height of the nave. The 55 stops offer a rich
combination of metal and wood to create an organ palette that is quite capable of creating sounds characteristic of
German, French,  and English/American organs within the past four centuries. All of the sounds emanating from this
organ are deeply complemented by the sheer beauty of the pipe and cabinet installation.

I could truly wish that Felix Mendelssohn had been able to perform the dedicatory recital on this organ. His gift for
interpretation of a dead musician named J.S.Bach turned the musical world upside down. His own compositions
blended a combination of early Romanticism, with some of the polyphony he discovered in the dusty file cabinets in
Leipzig churches,  and brought to light for the first time in nearly 100 years. In this recording, organist Karen Sande
will share the final Fugue from the Sonata No. 2 in C minor/major, known as Op. 65, No. 2.

"THE ORGAN IS THE GRANDEST, THE MOST DARING, 

THE MOST MAGNIFICENT OF ALL INSTRUMENTS INVENTED BY HUMAN GENIUS".

- HONORE DE BALZAC
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FROM THE EDITOR
Rosemary Guiney

The word “Joy” is one that is commonly used this time of year.  Until recently I hadn’t
given much thought to the true definition of the word, usually associating joy with
happiness.  But something happened not too long ago where I encountered the use of the
word “Joy” by someone who takes language very seriously.  He was using the word "Joy" to
describe a state of a person’s being, rather than one who is happy.  Happiness is distinct
from Joy in that it is more of a short-term emotion or a reaction to something.  Joy is
something that makes us more complete.

Music is one of the components that makes life complete and has the potential to bring 
us joy.  

During this season of Christmas, Hannukah and Kwanzaa, and more than ever this year, it
is important for us all to bring music to as many as people as we can.  It will help bring
them some happiness but by sharing our music it may end up bringing us joy.

Our 5-minute video series is a great start to sharing our music and the pipe organ.  It is
exciting to think about all the possibilities after the series is complete!  

Thank you all and have a beautiful holiday season. Joy to the World!

Pax Tibi,

Rosemary
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