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Brian Kapp, Dean

For those of us who work within the Christian tradition, Holy Week and Easter are the most
important celebrations for each community. They seem to, at least for me, arrive too quickly
each year. I find myself flailing around--making sure each "T" is crossed and each "I," dotted.
No matter how many "T's" and "I's," there is always another letter that needs attention. The
work is never complete. There will always be a piece or two that could have used more
practice time, or a certain hymn that could have been registered with a bit more finesse. At
some point, however, music needs to just be what it will be. Music is different each time it is
performed or heard--that is what is so innately human about the whole experience, and what
makes it so beautiful. Amongst all of the flailing, let's remember to revel in the joy of music
as we play or experience it. On that note, if you didn't hear the Bach concert, check out our
Facebook page for the video! A big thank you to all who worked on it to make it happen.

Brian
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Dave Rollin 

I have received some good suggestions for items to cover in these articles, but I can always use more. So, if anyone has a question or
idea, please send them in. I’ll address some of them in a question-and-answer format.

Is not tuning the organ harmful to it? (I suspect many organs are not being used as much during the current pandemic, and regular
service visits have been postponed.) It doesn’t harm the organ for pipes to be out of tune; it only hurts the organist’s ears. It IS important
for the humidity in the room to be monitored and controlled, especially during heating season. Please refer to the discussion about
humidity in the first article of this series.

How often should an organ be tuned? There is no fixed schedule that an organ needs. It is more a case of having it in good tune for
important uses, such as Christmas and Easter for Christian congregations, or if there is a concert or recording to be done. We usually
suggest that tuning be done in the fall once the heating season has started, so that the temperature in the room will be stabilized for that
part of the year. One value of having regular service calls is to monitor the overall health of the instrument. If something is needing
repair it can be recognized and dealt with before causing bigger problems later. For example, many organs with electropneumatic
actions have many small leather pouches or membranes that will start to get stiff or leak toward the end of their lifespan. These can
cause notes to be sluggish to start, or dead, or cypher. The service tech can keep track of these and, combined with knowledge of the age
of the leathers, can advise the responsible parties on repair or replacement of the leathers. Budgeting for a maintenance item beats
facing an emergency repair.

Should I keep the organ “exercised” or let it sleep in peace? It is better for the organ to be regularly used. (It’s also better for the
organist). Those small leathers mentioned above may stiffen up if not played, and in general normal use will not “wear out” an organ.
As an organist, is there anything I can do to be helpful to the organ tech? I like there to be a small spiral notebook kept at the console
dedicated to organ service items. The organist can write notes about things requiring attention, and the tech can write responses if
needed. This makes the tech’s time more efficient, and makes sure things get addressed in a timely manner. It’s easy to forget about that
dead note on the trumpet that you just avoid, for example. When entering items, try to write the date, what the symptom is, and also
the conditions. For example, if there is an occasional cypher, what note is it? What division is it on? What stop(s) were on? What couplers
were on? Is it happening all the time or just occasionally? Does it go away if you draw more stops on that division? Or say there is a dead
note. Is it just the one pipe on that division, or is it dead on that note on all stops of that division? All this makes it possible for the tech
to diagnose more quickly, and make sure the issue is really resolved. Issues that come up since the last service visit should be
communicated to the tech before they make the next service trip. That way they can be prepared and bring along whatever parts or
materials are needed to make the repair.

 
About the author: David Rollin has worked with Jaeckel, Inc. organ builders since 1984, 

designing, building, maintaining and tuning pipe organs.

RANK AND FILE: ORGAN ESSENTIALS

 

Those of us who are members of the AGO have a lot of valuable
information and educational opportunities available to us thru
the National AGO website:  agohq.org or thru the AGO's youtube
channel.  

A particular webinar was recommended by Velda Bell, Duluth,
MN.  She writes, "I've attended a lot of hymn playing workshops,
but this workshop led by Adam Pajam is one of the best. Very
practical and helpful information."

To access these webinars go to the national American Guild of
Organists website:  agohq.org. Click on the Education Tab and
choose Webinars.  We would love to hear back from our
Arrowhead AGO members on the webinars they have found
useful and would recommend to others..

Our first Coffee & Conversation was a hit!  We will be
hosting our 2nd virtual get-together on Saturday, April
17th at 10:00 - 11:00 am on Zoom.

Karen Sande will once again be our gracious host, leading
us in conversation.  It is a wonderful opportunity to share
as a community how we are all doing, share ideas, music
recommendations and have a few laughs.  

Check our email blast for instructions on how to sign up. 
 See you on Zoom!

COFFEE & CONVERSATION

IN PRAISE OF BACH

NATIONAL AGO RESOURCES

Congratulations to all who performed and to those who helped put 
this wonderful event together.  It was spectacular and we are already 

looking forward to next year!  

https://www.agohq.org/
https://www.agohq.org/
https://www.agohq.org/


 

Sam Black
This is an abbreviated history of the organ world of St. Pauls’ Protestant Episcopal Church in Duluth, MN. I am not allowed in the building yet, so I have
not played the organ in a couple of years. I am very thankful to Rita Rosenberger in the church office, and organist Rachael Kresha, for both finding and
sharing some documents, mostly related to the search and success in buying a new organ during the 1953 - 55 years. M.P. Möller was the chosen organ, and
Op. 8923 had its dedication recital in October, 1956. The organist was Arthur Jennings, on-site consultant from the U of M, and staff organist at Plymouth
Congregational Church at the time.

Before that, nothing is very clear. St. Paul’s - or, rather, Jay Cooke’s church - had its first service on Christmas Day, 1869, being the first recorded worship
service inside a real church building in Duluth, MN. The bell and the organ had arrived at the end of October, which completed the construction. I can’t yet
identify the organ, but Mr. A.F.M. Custance began playing that organ in 1892, and stayed with the church until he died in 1926. By then they had moved
from Lake Ave and 2nd Street to the 1915 dedication of St. Paul’s on Superior St. at 17th Ave E. A new organ (Casavant?) was funded by Arthur E.Gilbert, and
this was the first pipe organ in Duluth.

In the early 1950s, under the energy of organist Donald Andrews, rebuilding the ‘Casavant,’ or replacing it, became high priority. Bids were solicited from
Austin, Casavant, Hillgren & Lane, Möller, and Hammond(!).Möller won the toss, and a three-manual instrument with about 36 ranks was installed. Since
this was an Episcopal Church, a decided English approach to pipes and voicing was chosen. But that original stop list had lots of French words, and the
distribution across the three manuals seemed quite unbalanced (in a certain British manner). The Great Organ is on the light side, and the Choir Organ has
heavy reeds, while the Swell Organ was largest with bright reeds and mutations. 

While some needed re-leathering took place in the summer of 1989, no evidence of other maintenance is apparent. By 2001 the instrument had suffered
considerable water and plaster damage in the pipe chambers, and the antique blower was gasping for air. Now it was the energy of our dear departed AGO
friend, Bill Percy, to persuade the congregation to include the Möller Organ in the movement to upgrade St. Paul’s physical presence in preparation for the
coming 50 years!

The blower was removed and modern high-efficiency blowers were installed in 2001. The electro - pneumatic console was completely gutted in June, 2004,
then rebuilt with a Solid-State Logic Multilevel Capture System. The stated goal was “to never have to take the console apart again.” Then in the summer of
2009 Obermeyer Organ Co. (with Brian Sullivan) took on the project of removing and re-leathering 13 reservoirs, cleaning the organ chambers, then
putting everything back in order. Did this contract fall apart at some point? I’ll find out and let you know.

I’ll catch up with the last dozen years when I can go visit the organ and music offices. I have enjoyed the very British feeling I get when I play there. I have
always wondered, however, what the congregation was actually hearing while I was playing. Since most of the pipe sound is (rightly) directed toward the
sanctuary, that puts the organist behind much of the sound. Sitting next to the wall, surrounded by all this lovely (but dark) carpentry has never been my
favorite site for practicing organ music. I certainly do enjoy sitting in the middle of the sanctuary while an organist shares her/his skills. By the middle of
April, we can all listen to Rachael Kresha share exquisite ‘Organ-ic’ music by two lesser-known composers: Melanie Bonis (d.1937) from France, and
Florence Price (d.1953) from Little Rock and Chicago, USA.

HOW I MET CHARLES FISK, ORGAN BUILDER

Allen Anway, Treasurer
I have seen in print that some say Charles Fisk was the greatest organ builder of the 20th century. I think this is worthy of being considered. He started out
majoring in physics, but then switched to organ building.  

In the Fall of 1963, I lived in the International House at the University of Chicago my first year of physics graduate school. There I met John Northrup, a
foreign affairs student, who was also interested in organ music. I married Dorothy Comstock 7-11-1964 and lived in married student housing but kept track
of John. Dorothy and I attended John’s wedding to Darlene at Bond Chapel of U of C.  

After John graduated, he applied to 50 universities, and was accepted at U of Minnesota, Twin Cities, as a foreign student advisor. He called us first with this
good news.  John and Darlene decided to join House of Hope Church in St. Paul. Attending his first service, the minister informed the congregation that
Charles Fisk was to be the builder of the new organ, the largest one from the Fisk Company.  John found the minister after church and told him that he and
Darlene would offer their house for Fisk to stay at during installation. Both Fisk and his helper stayed at John’s house for roughly a year.  

John and Darlene invited me to a formal dinner party at their home where Fisk and I were the honored guests. I gave him one of my calendars, saying, now
you owe me an organ. Fisk said, “Fair trade!”

Fisk then took me to the House of Hope where he was in the middle of the installation. The installation also included the voicing of the pipes. In the dark
late at night, he sat at the organ bench, pulled a stop, and doodled around on the keyboard. Turning it off he drew another and did the same. At this I was
wondering to myself, “Why am I here?” it sounded so boring. Then he drew the two stops together, and I was amazed: the blend of the two stops was
incredible to me. I started to realize his greatness. Upon completion Dorothy and I attended many organ concerts at the church.

Years later the AGO National Convention took place in the Twin Cities. At House of Hope, David Craighead was scheduled for a performance. Fisk saw me
there and put me to work doing “gopher” activities. Just before the concert he grabbed me and Mr. Zimmerman of Zimmerman Pipe Organ Company and
told us to sit beneath the Ruck Positive as the sonically best location. As the final chords disappeared and thunderous applause broke out, Zimmerman
shouted in my ear, “That’s the sound we’ve been looking for and Fisk got there first!”

Fisk died “young” at age 65, his wife then leading the Fisk Company. John Northup died actually young in a tragic auto accident as a missionary in Jamaica
for House of Hope Church. Dorothy and I attended his funeral at House of Hope, with the choir being called out for this important occasion and the
organist playing special music in his honor.

 
 
 

A HISTORICAL PERSPECTIVE
M.P. Möller, Op. 8923, 1955-56, St. Paul's Episcopal Church, Duluth, MN  
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I see my life n terms of music… I get most joy in life out of music.” – Albert Einstein
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FROM THE EDITOR
Rosemary Guiney

There is never enough time in the day to practice as much as I would like to. I
enjoy practicing. It is one of my favorite things to do. But with time constraints it
is easy to surrender practice time for something else more pressing.  I found that
scheduling practice times into my calendar has helped make sure I have time
devoted just for practicing.

Taking stock recently in my practicing habits, it was interesting to think about
how much those habits have changed over the years. One striking difference is I
take short breaks now between pieces; whereas, before I would just keep plugging
away at it until I got it just right. 

It seems like those I talk to about this have their own, unique process for
practicing. I would be really interested in some feedback from those who would
like to share their personal style or habits of practicing. Please send an email to
rosemary.guiney@duluthcatholic.org.  I will then compile what information I
receive and share it in a future edition of Windworks.

Pax Tibi,

Rosemary
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